
WADDELL'S "BIG 6" AND  AREA OF INTEREST
STRENGTH
PROJECTS

WADDELL'S SAFETY
"BIG 6" ACCOUNTABILITY

MAINTENANCE
COMMUNICATION

PERSONNEL: SECURITY OPERATIONS & TRAINING: SUPPLY MAINTENANCE
Retention Clearances Projects Accountability of Equipment PMCS of all equipment
Recruiting Physical Security of Schools Hand Receipts 5988 E’s
NCOER's/OER’s Facilities & Materials Training Schedules Inspections AOAP
Medical:  LOD’s, Pano, DNA Maps VCAP Projects CIF Conversion (ISM-CIF) Calibration
Awards Superior Unit Criteria Report of Surveys Motorpool
EPS/STPA (STEP) APFT (ACFT) IDS Checks Services
Public Affairs Weapons Qual. TA-50 back to the unit (OCIE) DA 2406 
Promotions CTT (IWT & Battle Drills) LTO's ULL’s Box (G-ARMY)
Pay, 1379 Drivers Training, Licensing Cyclic/Sensitive Inventories 
UCMJ IRT
AWOL’s Feasibility Study
OER Support Forms ATA’s
Counseling Safety/Risk Assessment OTHER:
Sponsorship OPORD’s Facilities
Family Support RRF Key Control

LANE's Tng Officer Dues
AAR's Suspense’s, Make SP’s, Deadlines

Food Service
Drug Testing

SIGNAL: Unit Funds
E-mails and phone listing Education
Calibration Be Fair & Consistent
ATA commo coordination FTM

Communicate, Crosstalk
Time management
Delegation
Customer Service
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